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Significantly Shorter Waiting Time in the 
OneLegacy DSA than Region 5 and U.S. 

National 
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Data Source: 
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R; accessed 2/11/2016 
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O.L. Significantly Higher % of Heart Donors 
as a Percent of All Donors & Eligible Donors 

than U.S.
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Is it All About Donor Age?...Apparently 
not
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How Does the OneLegacy DSA have Shorter 
Wait Times and Higher % of Donor Hearts 

Transplanted?
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Increasing Heart Utilization Starts with Local 
Transplant Centers and Teams Collaborating with 

their OPO

• Active Waitlist Management
• Agreement on: Donor Assessment and Testing Methods and Goals
• Timely Offer Response
• Collaborative Donor Management
• Participation in Donation Promotion Efforts
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…And Increasing Heart Recoveries and 
Transplants Starts with Increasing Donors and 

Transplants
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Specifically, Increasing Thoracic Organs 
Recovered and Transplanted
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Increasing Authorization Rate: 
OneLegacy Authorization Rate Trend & U.S. 
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Data Source: UNOS OPO Quarterly donation rate Custom report by UNOS for OneLegacy and 
AOPO report 2008-2015  and OneLegacy historical records



© 2016 AST

Authorization Rate: US & OL Rates by 

Ethnicity
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Authorization Rate: Challenges of 

Demography
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Increasing Donor Referrals from Hospitals
Expanding from “Eligible” to “Potential” to 

“Possible”
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• Helping Hospital Teams to Identify Organ Donor Potential
• Identifying Donor Potential Earlier
• Going On-Site for More Referrals

Data Source: OneLegacy digitalDonor EDR; Accessed 2/11/16 
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Rapid Referral Response, On-Site Presence

• “digitalDonor RESPONSE” ensures on-site presence
• To ensure MD engagement
• To support and assist families
• To prevent early d/c of ventilatory support

=
Coordinator on-
site, laptop and 
phone report all 
cases in hospital, 
Supervisor 
monitors via 
digitalDonor



© 2016 AST

Authorization Rate: Broad-Based 

Interventions

• DMV Donor Registration

Data Source: http://donatelife.net/wp-content/uploads/2015/09/DLA_Annual-
Report_FINAL-for-onscreen-viewing.pdf; Accessed 2/11/2016
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Authorization Rate: Broad-Based 

Interventions

• Earned Media

• Positioning donation

by sharing inspiring

stories…

…at minimal cost
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Authorization Rate: Broad-Based 

Interventions

• Paid Media: Seldom economically viable.. eg. 2009 

DLCA $3 million, 1 month radio, tv, billboards resulted in 
7/10ths% increase in 15-25yo registration rate, with 
likelihood that 0.5% will ever become a potential donor

• Targeted Paid Media: One published study of 

$300K investment at OneLegacy showed an increase, 
but was confounded by simultaneous introduction of 
Hispanic Family Care Staff...

Data Source: J Health Commun. 2006 Oct-Nov;11(7):683-98.
Promoting organ donation to Hispanics: the role of the media and medicine.



© 2016 AST

Authorization Rate: Targeted Interventions

• Schools (AB1963)

• Churches (Donor Sabbath)

• Consulates (Embajadores)
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Authorization Rate: Targeted Interventions

• Technology-Enabled Ambassadors/Embajadores
in 

– Schools 

– DMVs

– Consulates

– The Community



© 2016 AST

Authorization Rate: Targeted Interventions

• Churches/Religious Leaders
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Authorization Rate: Targeted Interventions

• Demographically Defined Social Media 

Audiences (OL/UCLA pilot project)
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Increasing Organs/Donors: Donor Management

• Tele-Medicine-Enabled Intensivist 
Consults
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Increasing Organs/Donors: Provide Access to 
Cardiac Imaging: Nuance PowerShare Network
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Increasing Organs /Donor: Donor Management

• Clinical Intervention
– Ventilatory Management: APRV
– Hespan to reduce fluid overload potential
– Corticosteroids 
– GIK (Glucose, Insulin, Potassium) Protocol to 

improve metabolism of stunned myocardium 
and improve diastolic and systolic function 

– Cardiac Catheterization as requested
– Time: Case times increased from 36 hours to 

60 on thoracic cases to allow interventions to 
improve function
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OPO – Transplant Center Relationships

• Case-Specific Review with O.L.  and Local Transplant 
Center Staff

• Regular Education and Collaboration at UNOS Region 5 

• Running the National List on EVERY case



© 2016 AST

All with a Relentless Urgency to End Deaths on the Waitlists and 
Inspire All of Us With  Stories Like the One Shared by OneLegacy 

Donor Mom Heather Clark

Inspiring millions more to register to Donate Life
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